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Webinar Agenda

• Welcome and Introductions

• What is Trauma and Trauma-Informed Care?

• What is a Learning Community (LC)?

• Building Your Team and Assessing Your Organization

• LC 2016 – 2017 Tentative Schedule

• Next Steps
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Checking In  
Polling Question 1

What have been your previous efforts to become a more 
trauma-informed organization

a) We have been seriously working on becoming 
trauma-informed

b) We have started working in this area to a limited 
degree 

c) This Learning Community will be our first real effort



What is Trauma?

Individual trauma results from an , series of 
events, or set of circumstances that is 
by an individual as overwhelming or life-changing and 
that has profound on the individual’s 
psychological development or well-being, often 
involving a physiological, social, and/or spiritual 
impact.

Definition (SAMHSA Experts 2012) includes

event
experienced

effects

three key elements 



What Does Trauma Do?

Shapes our Beliefs

Worldview Spirituality

Identity



Prevalence

• In the general population, 61% of men and 51% of 
women reported  exposure to at least one lifetime 
traumatic event, but majority reporting more than 
one traumatic event (Kessler, et al, 1995)

• 2012 numbers show that 59% of the general 
population has experience adverse childhood 
events



Polling Question 2  
Adverse Childhood Experiences Study

Our organization has had training on the Adverse 
Childhood Experiences Study

None Some We know this work 
quite well



The ACEs Study



Therefore, we need to exercise…

12



Defining a Trauma-Informed Approach

Realize

Recognize

Resist 

re-traumatization

Respond



What Does a Trauma-Informed 
Organization Include?

Safe, calm, and secure environment with supportive care

System-wide understanding of trauma prevalence, impact 
and trauma-informed care

Cultural competence and humility

Consumer voice, choice and advocacy

Recovery, consumer-driven and trauma specific services 

Healing, hopeful, honest and trusting relationships
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What is a Learning Community?



All About Relationships!



Learning Communities



Why is a Learning Community
Important?

• Builds on the collective knowledge and real world 
experiences of teams

• Promotes social networking and shared learning

• Advances widespread practice improvement

• Addresses common and unique concerns, 
challenges and needs

• Addresses needs related to specific areas of work



Core Implementation Team



The Trauma-Informed Core 
Implementation Team (CIT) Includes:

• Leadership/Program Director

• Clinical Director

• Consumer/Peer/Family Leaders (2)

• Quality Improvement Staff 



Polling Question 3

We are concerned that we do not have 
consumers involved at this time to work on 
our teams

Yes No Not Certain



Role of the Learning Community 
CIT Members – That’s You

• Drive the TIC work in your organization

• Serve as the bridge between your organization and the NC 
faculty and Learning Community

• Share with fellow Learning Community teams via list serve, 
small group calls, special interest calls and webinars

• Attend and participate in webinars

• Meet regularly

• Develop a system to complete Performance Monitoring Tool 
(PMT) 



Role of the Learning Community Faculty 

• Provide educational and logistical support 

• Respond to specific needs of LC members

• Facilitate

– Coaching calls

– Webinars

– List serve

– Access to resources and TIC expertise



Learning  Community Activities 

• Two face to face Learning Community meetings

• Coaching calls

ÁThree individual team calls

ÁTwo group calls

• Almost monthly webinars addressing each Domain or 
other topics

• List serve

• Website with TIC tools, resources and materials



Learning Community
Cohorts

Teams will be organized in cohorts via:

a) Geography

b) Child/youth focus

c) Adult focus

d) Organizational wide

If you have questions about which cohort you belong 
to, please contact 

Karen Johnson:  karenj@thenationalcouncil.org

mailto:karenj@thenationalcouncil.org


Schedule of  2016 - 2017
Learning Community Activities

Kick Off Webinar – 2/10/16

Face to Face Kick Off Meeting – 3/9/16 & 
3/10/16 in Las Vegas

Summit Meeting – April 2017 in Seattle

Individual Team Coaching Calls - April & 
September 2016, February 2017

Cohort Calls - June & December, 2016

Webinars almost every month



Now You Want Me to Do What?...



The Learning Community is 
Dynamic

The Learning Community 
activities are designed to be 
manageable, supportive and 

energy-building
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Becoming Trauma-Informed 
Using Implementation Science



John Kotter’s
Eight Stages of Change

The Heart of Change



OUR TIC VISION 

The Kitsap Mental Health 
Services community fosters a 
culture of hope and 
empowerment through a safe 
welcoming environment, 
compassionate relationships, 
and a commitment to respecting 
life experiences.  

Kitsap Mental Health Service, Bremerton, WA

Get the Vision Right



Communicate for Buy-in

Who? What?

How? When?

Influence attitudes, beliefs, expectations
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The Seven Domains & 
Organizational Self-Assessment (OSA)



OSA:  Adoption Of Trauma-Informed 
Care Practices© 

Domain 1Early Screening & Assessment of Trauma

Domain 2Consumer Driven Care & Services

Domain 3Trauma-Informed, Educated & Responsive Workforce

Domain 4Trauma-Informed, Evidence-Based Best Practices

Domain 5Safe and Secure Environment

Domain 6Community Outreach and Partnership Building

Domain 7  Ongoing Performance Improvement 



Organizational Self Assessment (OSA)

OSA helps to

– Assess baseline

– Develop implementation plan

– Measure progress

– Answer the questions:

What Do I/We Need to….

• Stop Doing

• Start Doing

• Do More of
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Next Steps



Next Steps: Planning for the 
Face to Face Kickoff Meeting

• Finalize your Core Implementation Team members

• Send Dana Lange a list of email addresses for those who 
should receive list serve messages

• Attend

– Pre-Conference University - March 6, 9:00 – 5:00

– TIC Meet and Greet - March 6, 5:30 – 7:00

– National Council Annual Conference - March 7 -
March 9

– Kickoff  Meeting - March 9 and 10



Polling Question 4

I have previously attended the National Council for 
Behavioral Health’s Conference…

A) Yes

B) No

The advice I would give for new attendees is…

Please type your response into the chat box.



Agenda for the Trauma-Informed Care 
Face to Face Meeting

•Trauma and Trauma-Informed Care

•Consumer Voice, Choice and Advocacy

•Learning Community as a Vehicle for Change

•The Heart of Change – Building Sustainability

•Organizational Self Assessment

•Performance Monitoring Tool

•Implementation Planning



Checking In:  
Polling Question 5

How is this Trauma-Informed Care Learning 
Community aligned with your expectations?

a) Exceeds our expectations 

b) Meets our expectations

c) Less than what we expected

d) We had no idea what to expect



National Council

Breaking the Silence

http://www.thenationalcouncil.org/galleries/NCMagazine-gallery/NC Mag Trauma Web-Email.pdf
http://www.thenationalcouncil.org/galleries/NCMagazine-gallery/NC Mag Trauma Web-Email.pdf


National Council TIC 
Learning Community Faculty 

Karen Johnson

karenj@thenationalcouncil.org

Cheryl Sharp 

cheryls@thenationalcouncil.org

Tony Salerno

tonys@thenationalcouncil.org

Reba Smith

reba@wingspanconsult.com

Dana Lange, Administrative Support

danal@thenationalcouncil.org

National Council phone number – 202-684-7457

mailto:karenj@thenationalcouncil.org
mailto:cheryls@thenationalcouncil.org
mailto:tonys@thenationalcouncil.org
mailto:reba@wingspanconsult.com
mailto:danal@thenationalcouncil.org

