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Overview

ÅStructural approach in trauma informed trainings to create and support a 
resilient workforce

ÅPre-training considerations 

ÅImplementation of trainings

ÅPost-training considerations

ÅOrganizational example of successful training implementation 
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Introducing the Presenters

Shannon Story, LPC
Mental Health Training 
Coordinator
At Burke LMHA for East 
Texas

Julie Schillim, ABD MA MS  
LPC LLP
Coach/Consultant  
National Council for 
Behavioral Health 

Pamela Black. MEd
Exclusive External 
Consultant
National Council for 
Behavioral Health
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The Structural Approach

Prior to the training

Implementing the training plan 

After the trainings

üEnvironment
üAssessment 

üDesign and methods
üUnderstanding transferring 

into practice 

üTraining evaluation and 
outcomes

üTransferring to practice 
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Prior to Training

Environment 

Prior  to Training

Motivation

Training 

Transfer

ÅIndividual 
ÅOrganizational 
ÅCritical Issues

Environment 
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Assessment

ÅWhat needs to be accomplished?

ÅWhat needs to be trained?  

ÅWho needs to be trained?

Prior to Training
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Application to TIC in an Organization 

ÅEnvironment 

ÅIndividual characteristics

ÅVarying degrees of understanding

ÅExpectations

ÅClimate of support

ÅLearning organization

ÅAttendance policies

Prior to Training
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Application to TIC in an Organization 

Assessment

What Needs To Be 
Accomplished? 

Prior to Training
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Application to TIC in an Organization 

ÅWhat needs to be trained?

-What new staff need to know

-What existing staff need to know

ÅWho needs to be trained?

Prior to Training
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Application to TIC in a School 

Å Individual Educators & Support Staff
VPrevious knowledge and perceptions
VAssignment
VWork Climate

ÅLeadership Support
VAttendance
VFollow up

ÅLogistics
VCommunication
VCoverage/Honoring time crunch
VRequirements

Prior to Training
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Design and Implementation 

ÅOn site/Off site 

ÅFormal/Informal

ÅTraining transfer 

Training is ongoing and teachable moments happen every day.  
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General Organizational 

ÅWhat needs to be trained?

ÅWhat are the existing systems?

ÅIs a formal training necessary? 

ά/ƻƴǘƛƴǳƻǳǎ [ŜŀǊƴƛƴƎέ 

ά!ŘŀǇǘŀōƛƭƛǘȅ ŀƴŘ CƭŜȄƛōƛƭƛǘȅέ

Design and Implementation
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Application to TIC in a School

Design and Implementation 

Awareness
Why?

Skill Building
How? 

Embedding
When and Where? 

Trauma Champions 



@Nat ionalCounci l TheNat ionalCounci l .org

ÅFace-to-Face 

Large group

Small group

ÅOnline

On line courses

Webinars 

Blended learning model 

Format 

ÅBook Studies

ÅObservations/Visits
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Post Training
ÅAsk questions?

Do you know more? 
Is there something you can do now?
How do you feel now? Is it different? 
Do you want to practice what you learned?

Å9ǾŀƭǳŀǘƛƻƴǎΣ YƛǊƪǇŀǘǊƛŎƪΩǎ όмфтсύ 

ÅOutcomes 
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Application to TIC in an Organization 

ÅEvaluations

ÅOutcomes

ÅConsiderations

ÅRepeat

Post Training
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Schools

Evaluation of Training 

Post Training
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Making it Stick

What does ongoing training/support look like? 

Post Training

ÅCoaching
ÅPeer accountability & support
ÅWalk-throughs 
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Systemic Implementation
Making it Stick

Training 
Component

Knowledge
% of trainees who 
understand 
concept

Skill
% of trainees who 
can apply the 
concept

Transfer
% of trainees who 
make the concept 
part of their 
repertoire

Study of Theory 10% 5% 0%

Χtƭǳǎ 
Demonstration

30% 20% 0%

Χtƭǳǎ tǊŀŎǘƛŎŜ60% 60% 5%

Χtƭǳǎ /ƻŀŎƘƛƴƎ95% 95% 95%

Adapted from Joyce & Showers, 2002
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Organization Example

ÅShannon Story, LPC

ÅBurke LMHA for East Texas

ÅMental Health Training Coordinator

Thank you for participating and sharing your 
organizational perspective on training!!  


